Improving Education Together

A Guide to Labor-Management-Community Collaboration

Wednesday, October 25, 2017
6-7:30p.m.

Gutman Conference Center - Area 3
(Refreshments provided)

Improving  Education  Together offers a  step-by-step guide to

Labor-Management-Community (LMC) collaboration, an intervention
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that has successfully improved student outcomes in a wide variety of

school districts across the country. The authors illustrate how a culture
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of collaboration between labor, management, and community

stakeholders can be built using readily available tools for needs
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assessment, root-cause analysis, team norms, brainstorming,

consensus-building, and long-term planning. The book offers detailed

A Guide to
Labor

Management
Community employed and lessons learned from obstacles and setbacks encountered

examples of how districts across the country have successfully

implemented the LMC approach, along with resources and strategies

KilELEL along the way. Timely, useful, and accessible, this guide will appeal to a

broad audience of school leaders, board members, and community

leaders eager to learn more about how to collectively lead and manage
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and learning,

Geoff Marietta, MBA'07, Ed.M.’12, Ed.D.'15, is the executive director of
% Pine Mountain Settlement School and a research fellow at Berea College

' Chad d’Entremont is the executive director of the Rennie Center for
' Education Research & Policy

Emily Murphy Kaur is the former director of the Massachusetts
Education Partnership at the Rennie Center for Education Research & Policy

If you or another book talk attendee require disability-related accommodations, please contact

Eileen Berger (Access and Disability Services Administrator & Assistant Director of
utman fibrary Office of Student Affairs) at ads@gse.harvard.edu or call 617-495-5838 prior to the event




