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Team Reflection and Review
Discussion Questions

1. Having looked at the results of your team’s “Team Reflection and Review,” what do you see as the team’s greatest strengths? Were there any surprises? What excites you about progress your team has made over the past year(s)? 










2. Are there any areas where you see need for improvement? Anything that surprises you? Anything that particularly concerns you?











3. Given your discussion around question two, what concrete things would your team like to work on this year? How might you go about working on this, and how do you plan to hold yourselves accountable?
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