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WHO WE ARE

INDEPENDENT. EVIDENCE-BASED. ACTION TANK.

NON-PARTISAN VOICE IN PUBLIC EDUCATION 
REFORM.

Our mission is to improve public education through well-informed decision-making based on 
deep knowledge and evidence of effective policymaking and practice. As Massachusetts’ 
preeminent voice in public education reform, we create open spaces for educators and 

policymakers to consider evidence, discuss cutting-edge issues, and develop new approaches 
to advance student learning and achievement. Through our staunch commitment to 

independent, non-partisan research and constructive conversations, we work to promote 
an education system that provides every child with the opportunity to be successful in school 

and in life.



WHAT WE DO

Condition of Education

Using a set of school 
performance indicators, we 

examine the state of education 
in MA each year, identifying areas 
for improvement and providing 
recommendations for reform.

Independent Research

Our independent research 
explores a variety of cutting-

edge issues facing public 
education to guide discussion 
and decision-making around 

education policy and practice.

On-the-Ground Initiatives

Putting our research into action, 
we team up with schools and 

districts to help design, 
measure, and share effective 
reforms aimed at improving 
outcomes for all students.



FEATURED SPEAKER

Jeffrey C. Riley 
Commissioner

Massachusetts Department of Elementary and Secondary Education 
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EDUCATION IN MASSACHUSETTS
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Mass Production Industrial Model

• Divide Complex Knowledge into Simple Parts

• Create Narrow Standards for Each Part

• Separate classes of employees: Thinkers & Doers

S

Management

Labor

Thinks

Does

(Taylor, 1913)
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New Reform 

Idea

Program Design

PD & Training

Implementation

Testing & 

Evaluation

New Reform 

Idea

Program Design

PD & Training

Implementation

Testing & 

Evaluation

New Reform 

Idea

Program Design

PD & Training

Implementation

Testing & 

Evaluation

Business as usual…
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CHANGE MANAGEMENT FRAMEWORK
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THE WHAT

Projected Outcomes

PRINCIPLE 1: Defining a Problem of Practice
Identify and prioritize a shared challenge, investigate underlying 

causes and establish a common understanding of the need for 

change.
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THE WHAT

Projected Outcomes

PRINCIPLE 2: Planning for Outcomes
Define quantifiable outcomes aligned with the problem of practice 

and develop interim measures to track progress.
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THE WHAT

PRINCIPLE 3: Identify a Potential Intervention
Investigate both research-informed practices and effective local 

practices to select a strategy to move toward desired outcomes.
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THE HOW

PRINCIPLE 4: Trusting and Committed Team
Bring together diverse team members who are responsible for 

implementing changes.
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THE HOW

PRINCIPLE 5: Effective Operations 
Establish effective operations (such as financial and human 

resources) to execute improvement efforts effectively.
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THE HOW

PRINCIPLE 6: Continuous Learning
Engage in a systematic method to integrate, sustain, and scale-up 
interventions.



Complete the Rubric Core Element 1 Core Element 2 Core Element 3 Core Element 4 Core Element 5 Core Element 6
Resulting in a 

Network that is…

Problem of Practice MISSING Outcomes Interventions Team Operations
Continuous 

Improvement
Lacking Purpose

Outcomes Problem of Practice MISSING Interventions Team Operations
Continuous 

Improvement

Aimless

Interventions Problem of Practice Outcomes MISSING Team
Operations Continuous 

Improvement
Inefficient

Team Problem of Practice Outcomes Interventions MISSING Operations
Continuous 

Improvement
Stuck in Theory

Operations Problem of Practice Outcomes Interventions Team MISSING
Continuous 

Improvement
Unsustainable

Continuous 

Improvement
Problem of Practice Outcomes Interventions Team Operations MISSING Stagnant

THE SIX ESSENTIALS Problem of Practice Outcomes Interventions Team Operations
Continuous 

Improvement

Effective and 

Sustainable

Core Elements of  Change Management

https://renniecenter.wufoo.com/forms/z16xfv7613rjycs/
https://renniecenter.wufoo.com/forms/z10nkpob0nzmqzo/
https://renniecenter.wufoo.com/forms/zo3gef91p6mutq/
https://renniecenter.wufoo.com/forms/zcovye80a3mqxr/
https://renniecenter.wufoo.com/forms/zpk139g03kc5x3/
https://renniecenter.wufoo.com/forms/z1c1dzq4193qb5s/
http://www.renniecenter.org/blog/change-management-identifying-problem-practice
http://www.renniecenter.org/blog/change-management-seeing-finish-line
http://www.renniecenter.org/blog/change-management-finding-solution
http://www.renniecenter.org/blog/6-essential-elements-improvement


Missing Element Resulting Project is…

Problem of Practice Lacking Purpose

Outcomes Aimless

Interventions Inefficient

Team Stuck in Theory

Operations Unsustainable

Continuous Improvement Stagnant

THE SIX ESSENTIALS Effective and Sustainable

Core Elements of  Change Management
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HOW DOES THIS WORK 

IN PRACTICE?

#ElementsofImprovement
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SPREADING & SCALING
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ROUNDTABLE DISCUSSION

•What challenges are you working to overcome?

•What are the strengths of your current approach?

•Where are there areas for learning and growth?

•How might the Rennie Center’s change management 

framework help improve your efforts?

*Refer to the district rubric in your packet
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PANEL DISCUSSION

▪Michelle Crowell, Principal of New Parlin K-8, Everett Public Schools 

▪Dianne Kelley, Superintendent, Revere Public Schools

▪ Colleen O’Connor, Principal of Chestnut Middle School, Springfield Public 

Schools

MODERATOR: Chad d’Entremont

Executive Director, Rennie Center for Education Research & Policy
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Lunch Discussion & Exit Slip 

• What did you learn from this morning’s plenary presentation and 
panel discussion? 

• How do you intend to apply elements of improvement to your regular 
work within 30days? 

• What challenges do you anticipate in implementing improvement 
strategies?

• What are you hoping to learn during the afternoon sessions?
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Breakout Sessions 
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